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Dr Jonathan Clark

Director’s Overview
1S years on and the SDU is going strong

The year 2014 marks the 15th year of the SDU, and what a productive year it has
been: from running two large, school-based projects in the Cape Metropole, to
administering the Provincial Systemic Literacy and Numeracy Testing in over
1000 schools across the length and breadth of the Western Cape.

Nevertheless, teacher professional and school organisational development remains
at the heart of what we do. As such, we complement the teaching and research of
the broader School of Education here at UCT, a university that continues to signal
its commitment to playing an ever-expanding role in support of the state's efforts

to overcome the legacy ot apartheid education.

We believe that we have a lot to offer.

IS years

on and the SDU

IS goIng strong

Over the years unit staff have amassed an enormous amount of experience of critical, practical and
developmental engagement with schooling in South Africa.

One of the SDU's strengths has always been its reach. Unit staff can be found in classrooms from
Grade R all the way up to Matriculation; working alongside language, mathematics and sciences
teachers and supporting them as they grapple with the conundrums of practice. In many ways the
unit is defined by this work in the field. In our resolve to get alongside teachers at the 'chalk face’,
we are focused on helping teachers to achieve the goal of meaningful and effective learning,

At the same time we look beyond the classroom, into the corridors and administrative offices of the
broader school. We are careful not to under-estimate the magnitude of the difficulties that principals
and members of their management teams face in their quest to run high-functioning schools oft
limited resource bases. And we are mindful too that they serve communities that, in turn, are marked
by high levels of unemployment and the debilitating effects of endemic poverty. We seek at all times
to harness our experience of working in similar contexts and to share best organisational practice
across the board.

Formal qualifications remain the bedrock of our work. We remain deeply committed to providing
opportunities for teachers to upskill themselves. Over the past eight years, 1 361 teachers and school
managers have graduated from one of our Advanced Certificates in Education (ACE) programmes
and each year hundreds complete one of our growing number of university-accredited short courses.

Asreflected in the pages of this annual report, the SDU has considerable experience in implementing
school-based projects, working with the knowledge and backing of the Western Cape Education
Department.

In 2013, the Tkwezi Lead Teacher Support Programme in the Metropole East Education District
(MEED) in Cape Town completed its first full year of operations. This district-wide teacher
professional development programme is illustrative of our commitment to forging truly productive
collaborations with provincial education officials. We seek at all times to position ourselves in
support of departmental initiatives, in this instance, the capacitating of selected Foundation and
Intermediate Phase mathematics and language teachers in schools across the district.

The year under review also saw the wrapping up of the ‘Breaking Down the Fences' project in
Metropole South. This Senior Phase Mathematics Teacher Support Programme took up the
challenge of working across primary and secondary schools under very difticult circumstances.

The SDU is akey partner in the Vice Chancellor's Schools Improvement Initiative (SII), one of Dr
Max Price's four strategic initiatives. In my capacity as director of both the SDU and SII, I seek at
all times to ensure that the unit's expertise in teacher professional and school organisational
development work is available to the three SII partner primary and two secondary schools in
Khayelitsha. And of course through the Ikwezi project outlined above, we ensure that we have a
ripple effect across the Metropole East Education district as a whole. The success of the 100-UP
programme is visible for all to see - UCT enrolments from the 20 Khayelitsha secondary schools
rose from 29in 2013 to 79 in 2014 and critically, these students were drawn from 18 of these schools.

We continue to reap the benefits of our investment in SDU staff time and money in the Macmillan
published textbook series: Solutions for all Mathematics and Solutions for all Math Literacy series
completed backin 2012. Royalties once again provided awelcome injection of funds.

Our involvement in the large scale provincial
Grade 3, 6 and 9 Systemic Tests is a source of
continual pride. In collaboration with Pearson,
we are directly responsible for administering
and marking in total over 320 000 language and
mathematics tests, and this under the strictest
conditions of confidentiality. It was therefore
with regret that during the course of the year we
bade farewell to Dr Cynthia Fakudze, the project
manager who, from the beginning, oversaw the
successful completion of each year's testing
exercise. Her contribution has been immense
and we wish her well in her new position at the
University of the Western Cape (UWC).

Finally, I would like to thank all those who have
contributed to our success in 2014. As always,
it was built on the hard work and dogged
determination of the staff at the SDU who strive
at all times to make a real difference where it
counts most - in the schools that serve the least
advantaged amongst us.

I must also acknowledge our colleagues in the
School of Education and the support we receive
from the Faculty of Humanities and the wider
university community. Together with our
partners in the Western Cape Education
Department, our funders and, not least, the
teachers and learners in schools throughout the
province, you help uslive up to our motto:
“Changing schools for good”.

Thank you.




Role of the SDU

THE SCHOOL DEVELOPMENT UNIT’S WORK SPANS ACROSS ALL FOUR PHASES OF SCHOOLING.

Primary Schooling Secondary Schooling
Foundation Phase Intermediate Phase FET Phase

Grade 10
Grade 11
Grade 12

WCED testing . .
04 : -
—_— School based projects iKwezi Grasslow-Park
Teacher Professional
Development

TEACHER PROFESSIONAL AND SCHOOL ORGANISATIONAL SCHOOL-BASED PROJECTS
DEVELOPMENT

iKwezi, Grasslow-Park

Professional qualifications: Advanced Certificates in Education The SDU is engaged extensively in a range of school-based projects, both

(ACEs) and university-accredited Short Courses at the primary and secondary level. Our interventions are underpinned by

We provide opportunities for teachers to upgrade their qualifications and the theory that building teacher efficacy lies at the heart of professional

specialise through a range of Advanced Certificates in Education (ACE) engagement. This needs to be undertaken alongside broader curriculum

and university-accredited Short Courses. The SDU offers school-based and and organisational support to schools.

subject specific support to teachers enrolled on these courses.
ASSESSMENT FOR LEARNING MATERIALS DEVELOPMENT
Provincial Grade 3 & 6 language and mathematics Mathematics and mathematical literacy textbook series
systemic testing Producing quality teaching and learning materials is a key component of
For the past six years, the SDU has been the service provider responsible for the SDU’s work. The best-selling school textbook series: ‘Solutions for All
the administering, marking and analysis of the annual Grade 3 and 6 Maths' (Grades 1-9) and ‘Solutions for All Maths Literacy’ (Grades 10-12)
mathematics and language systemic tests written in all primary schools in are published by Macmillan South Africa. These books are on the prescribed

the Western Cape. national textbook lists.




Staff at the SDU
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The way forward

Looking ahea

Itis nearly 40 years since the Soweto Uprising of June 1976, yet the challenges facing schooling in the country are considerable
and the goal of providing quality education for all South Africans, as elusive as ever.

There is a perception that in educational terms, things aren't that bad in the Western Cape. In some respects this is true. The
infrastructural shortfalls and broader systems failures that plague education in other parts of the country are mostly absent
and there is certainly a greater degree of organisational support provided to schools by the provincial education department.

Yet in other ways, things are remarkably constant across large swaths of the system. The majority of schools have to make do
with limited organisational and management expertise and their staffrooms are filled with teachers, many of whom have
insufficient content knowledge and poor pedagogy. All of which is exacerbated by the heavy burden of poverty that is the

plight of many South Africans.

The legacy effects of apartheid - felt so keenly in the education system - are with us for some time to come.

This is the environment in which the Schools Development Unit (SDU) operates. Given the educational challenges we face
there is no doubt that in the years to come our efforts will continue to focus on the twin goals of improving the quality of
teaching and learning, while at the same time building the organisational capacity of school managers.

The long haul

In our haste to see improvements in schooling, we so often seem to forget that
bringing about changes in teacher practice is inevitably a long, incremental and,
at times, arduous process. It is a truism worth repeating: there are no quick fixes
in education. A commitment to the long view underscores much of the work
the SDU engages in.

In collaboration

The SDU has an established history of working alongside others to improve the
quality of schooling, Over the years we have worked with numerous
NGOs/NPOs and all of the neighbouring tertiary institutions. A key partner is
the Western Cape Education Department (WCED) and we engage with a
range of officials at both the Head Office and District levels. These relationships
have developed over many years and we seek to position ourselves in support
of the WCED's own initiatives in the field.

Teacher efficacy - at the heart of our work

Our classroom interventions will always be underpinned by a belief that building
teacher efficacy lies at the heart of professional engagement. In order to achieve
this, we will remain firmly committed to providing opportunities for teachers to
upgrade their qualifications and to be skilled further in their chosen field of
subject specialisation.

Honed from years of experience, for the foreseeable future our preferred operating
model will be a blend of high-quality university qualifications supplemented by

classroom-based support.

What follows is a brief overview of four areas in
which the SDU will seek to live up to its motto
of: 'Changing schools for good.".

1. New opportunities in the new
Teacher Education Qualifications
Framework

Up to now, practicing school teachers have been
enrolling for one of a number of Advanced
Certificates in Education (ACEs) offered by the
SDU. These qualifications are presently being
phased out, to be replaced by equivalent
Advanced Certificates in Teaching (ACTs).
The Unit has made a strategic decision that the
professional development needs of the majority
of teachers will be best served by ACT' rather
than Advanced Diplomas in Education (ADEs)
which are pitched at alevel up.

In 2015, the SDU will begin running the first of
the newly registered ACT's. With their emphasis
on building teachers' content and pedagogic
knowledge, our initial focus will be on Senior
Phase (Grades 7-9) Mathematics and Natural
Sciences teachers. In the following year (2016)
we will offer a Foundation Phase ACT with the
option of specialising in either Language or
Mathematics teaching and an equivalent
Intermediate Phase ACT.

The possibility of adding further subject-
specialisations will always be a consideration,
although in the absence of funding from the
local education department, the challenge will
be to raise sufficient monies to run these
programmes.

When it comes to school organisational
development, the final group of WCED-
sponsored school managers will complete the
Education Management and Leadership
Development (EMLD) ACE at the end of 2015.
The development of an equivalent Advanced
Certificate is still to take place. In the interim, it
may well be that there is a hiatus period between
the two qualifications.

2. University-certified short courses
- a flexible a;)proach to formal
teacher professional development
The past few years have seen a rapid growth in
the number of curriculum-aligned short courses
the SDU registers with the university. This trend
will continue.

With their emphasis on meeting teachers'
content and/or pedagogic needs, the short
courses are a useful vehicle for providing bite-
size chunks of professional development.

Our experience in both urban and rural-based
projects has confirmed the efficacy of this
approach.




3. Stepﬁing up to the challenge of leveraging change
through ICT integration in rural schools

Over the years, the SDU has amassed a considerable amount of experience
in working with teachers outside of the major urban centres in the province.
However, providing support in rural areas invariably presents a range of
challenges, one of which is geographical - for the hinterland of the Western
Cape stretches over large parts of the Karoo, with schools spread far and
wide. In addition, these schools are generally not as well-resourced as their
urban counterparts (particularly in human resource terms) and the
communities they serve are often desperately poor.

Whatever the difficulties we encounter, we remain committed to helping
where we can and are continually seeking out opportunities to run teacher
professional and school organisational development programmes in
support of our province's rural schools.

On the positive side, old (seemingly intractable) problems beg new
solutions and we are excited by the possibilities such schools present as
sites for trialing information and computer technologies (ICTs). We are
convinced that the appropriate use of ICTs can go some way to alleviate

the deeply embedded disadvantage of such settings.

Yet we do not under-estimate the considerable difficulties faced when
seeking to integrate ICTs in education (irrespective of the context). The
reality is that the schools that could benefit the most from such technologies
are often the ones which potentially offer the most resistance to their use.
Many teachers have had very limited exposure to ICT's and are often
reluctant to use such technologies in the classroom.

These are the challenges we face, but unless we overcome them there is
areal danger that the ever present TT-divide' widens further. It is with this
in mind that we embark in 2015 on the first phase of what will be the
SDU's next large-scale school and ether-based project. Aptly named FIRST
(Facilitating Innovation In Rural Schools Through Technology), the
project aims to provide support for teachers at the subject level, as they
face the challenge of integrating technology into their lessons.

The Department of Basic Education (DBE) is driving an initiative to equip
all schools with cutting edge technology, and will provide basic training for
teachers. We identify a space for subject-level support in Languages, Mathematics
and Sciences. The FIRST project is a collaboration between the SDU and UCT’s
ETILAB. The ETILAB is an initiative of the School of Education at UCT, which
provides a space for teachers to play and build confidence with technologies and
tools which can be used in teaching. For further information on the ETILAB,
see www.education.uctac.za/education/etilab.

4. Assessment for learning - spreading our wings

Asreported over the years, the SDU has a proud history of running the WCED's
annual Provincial Systemic Language and Mathematics tests in Grades 3 and 6.
Over time the Unit has accumulated considerable experience in running an
operation which is now on a truly impressive scale. In collaboration with Pearson,
who is responsible for the Grade 9s, over a two week period towards the end of
each year around a quarter of a million (250 000) learners each write a separate
language and mathematics test in the three grades.

In addition to administering the Grade 3 and 6 tests (which are confidential) in
around 1 000 public ordinary schools across the province; the Unit marks and
analyses the results of the 180 000 participating learners.

The tender for the 2015-2017 cycle of Systemic Testing has been awarded to
the UCT/SDU - Pearson Consortium, the value of which is just under
R112 million, with the SDU portion being around R74,8 million.

In addition, there is considerable interest in the Unit to extend our work into the
broader area of ‘assessment for learning’ The SDU has developed a number of
item banks for mathematics questions which are intended for use in the assessment
of learner performance/progress.

Given the absolutely critical role that assessment plays in the classroom, we are
committed to building our expertise in this area and, in so doing, adding yet

another string to the SDU's already considerable teacher professional
development bow.

Watch this space ...

DrJonathan Clark
SDU Director




School-based work

iKwezi ‘star’ project

iKwezi is an early childhood development (ECD) and primary school improvement
project that aims to improve teaching and learning in language and mathematics
from Grades R to 7. The project operated in nine primary schools and their six
feeder pre-schools in the Mfuleni and Lwandle areas of the Western Cape in
partnership with Metropole North and Metropole East Education Districts from
2010 to 2012. Funding was provided by the DG Murray Trust and the Hosken
Consolidated Investments (HCI) Foundation.

Aim Improve teaching and learning in language and mathematics

Target audience GradesRto 7

Area Lwandle, Mfuleni
Partners Metropole East Education District
Metropole North Education District r
Duration 2010-2012
Funders DG Murray Trust and Hosken Consolidated Investments (HCI)
Professional Development j

iKwezi provided professional development to teachers through the Advanced Certificate in Education
(ACE) and the Basic Concepts Programme (BCP) and the University of Cape Town (UCT).

The HCI Foundation offered bursaries to teachers from iKwezi to study for an ACE in Literacy,
Numeracy and Curriculum Leadership in the foundation phase; or ACE in Language, Mathematics
and Curriculum Leadership in the intermediate phase. Support included weekly lectures, tutorials
and classroom observation and feedback sessions. In 2012, ten teachers from the participating
schools in Mfuleni and Lwandle graduated.

In the Basic Concepts Programme (BCP) teachers from feeder schools were provided with a
structured and systematic teaching approach and tools to reflect on their own teaching. Teachers
from both the primary and pre-schools attached to the project were enrolled in the program. This
meant that these teachers were exposed to the same ideas and ensured that all Grade I's starting at
the project schools had similar school preparedness - making the teachers' job much simpler.

- Eight schools and six ECD sites received certificates of attendance which amounted to 24 Grade
Rand eight Grade 1 teachers receiving certificates for the 11-session Basic Concepts Programme.

- Eight certificates were issued for the Early Learning Resources Unit (ELRU) Literacy, Numeracy
and Life Skills Grade R courses, eight certificates were issued for teachers who completed all three
modules of Numeracy, Literacy and Life Skills.

- Eighteen certificates for teachers who only completed the Literacy module were awarded and
eight for teachers who completed the Numeracy module.

Impact
This is a sustainable project that seeks to create long-term relations of support that will continue
even after the project ends.

Teachers have voiced overwhelming support for the project:

'Comparing myself four years ago and today, I would say I am a newly-born teacher
because iKwezi made me another person in the past three years. I changed the way
[ think, teach, plan and talk to my learners.' (Grade 1 teacher)

'What pleases me so much is to witness the growth in teachers' understanding of
how the system works and what their (professional) responsibilities are.”
(ACE teacher)

‘A project like this should really run for five years minimum because it is only this
year that it has really reached its optimal momentum. A slow start is inevitable. It
is also only at this stage that the real impact will become visible.' (Grade 2 teacher).

iKwezi underwent an evaluation by JCM Research and Evaluation at the end 0f 2012. The final
external evaluation report stated that 'iKwezi worked out a near-winning recipe for a model of

teacher professionalization in a context of severe under-performance. 13
(JCM Research and Evaluation, 2012:5).

iKwezi going forward

iKwezi aims to incorporate the recommendations of the external evaluation and include a specified
number of schools within the Metropole East Education District for at least three to five years so
that every teacherin a grade participates in the programmes.

Project teachers will have access to UCT-accredited short courses in language and mathematics
with school-based support to ensure effective implementation in the classroom. In addition, the
university-offered teacher qualification (Advanced Certificate in Education) will be central to the
intervention.

Funding is currently being sought for the second phase of the iKwezi project.
Project Leader: Cally Kuhne cally.kuhne@uct.acza

Project team: Tami Mhlati, Diane Hendricks, Louis Benjamin, Gary Powell and Kaashief Hassan
Funders: DG Murray Trust and the Hosken Consolidated Investments (HCI) Foundation




School-based work
Grasslow-Park

The three-year Grasslow-Park 'Breaking Do
concluded at the end 0of 2014. The primary ai
to improve teacher competence through the
knowledge to bring about improvement in le
in Grades 7-9 (the Senior Phase). A seconda
at Grade 7 level.

The primary vehicle for building content and pedagogic knowledge was the Advanced Certificate
in Education for GET Mathematics (ACE), in addition to which we offered a series of accredited
short courses. Between 2013 and 2014 a total of 19 teachers graduated from the two-year ACE
programme. In 2015, 40 certificates were issued for language and mathematics UCT-accredited
short courses. The following short courses were offered in 2014

Conceptions of School Algebra - the Link to Function
Probability

Designing Geometry Classroom Activities

How to teach Writing - Fiction

How to teach Writing - Argument

The focus of school support in 2014 was algebra, geometry and measurement. The willingness of
teachers to have education specialists in their classes and to ask for assistance is regarded as a strength
of the project. Project statistics confirm that the learners whose teachers attended professional
development activities, performed better on assessments. The project boasts improvement in the
culture of professional collaboration among teachers and there is evidence of teachers trying new
teaching strategies.

Breaking down the fences'




