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Theme: #Unleashing Human Dignity
Introduction and Context

The Faculty of Humanities at the University of Cape Town has a strong history of research
excellence in the humanities and social sciences. This draft document should be read in
conjunction with the University of Cape Town’s Research Strategy (2015-2025), which
positions UCT as a research-intensive university, and with the university’s recently
unveiled Strategic Vision 2030, which aims to create an academic community that will
“‘unleash human potential to create a fair and just society” and that is defined by three key
pillars: excellence, sustainability, and transformation.

One of the faculty’s key values is that research should be critical and theoretical,
interdisciplinary, collaborative, and socially engaged. Hence, this strategy document takes
into account the diverse range of approaches, theories, and methodologies across the
faculty, and values all of these equally. Moreover, drawing from the University’s research
strategy, the current document notes that the promotion of research should be sensitive to
divergent disciplinary needs across the faculty.

Several contextual factors must be considered in positioning the humanities at UCT. These
include a range of external factors arising from the national political landscape (e.g.,
events surrounding the Rhodes Must Fall movement and the Fees Must Fall student
protests, declining research funding) and a national government higher education policy
that places a greater emphasis on STEM disciplines. South African universities have, in
recent years, been terrains of protest and reform, and the recent student protests have
cast a spotlight on issues related to transformation and decolonization of the curriculum.

The Faculty of Humanities functions within a context of declining funding for higher
education. We expect that the sector will continue to be restrained by an environment of
uncertainty around alternative income streams, and therefore we need to strive to
implement a range of enabling strategies to optimize our continued research excellence.
Across the faculty, several individuals and departments have already been successful in
securing international funding and big grants. However, we note that it will be necessary to
intensify efforts in this regard to remain competitive. We encourage researchers to work
collaboratively across departments and disciplines to apply for international grants to fund
their research, even while bearing in mind that research should not be driven by
international funding imperatives. The faculty, through an annual Emerging Researcher
grant, provides support to junior researchers (any age but below A/Prof rank) to enable
them to work towards promotion to the next rank. The Faculty is also committed to
providing research training for junior researchers; providing support to new researchers,
encouraging mentorship from senior scholars, and building a vibrant community of
postgraduate research students and postdoctoral researchers.

There are several major existing research strengths within the faculty and key themes that
unite the research carried out within the faculty. We currently have strong programmes
cutting across departments, including those focusing on land and the environment; health;
children and youth; gender and the politics of reproduction; queer sexualities; power;
performativity; democracy and citizenship; and transformation and decolonization. We also
have flourishing research units and centres working on cross-cutting themes across the



humanities and social sciences.

We recognize the excellent research in the areas outlined above; and in addition highlight
the following key areas which we would like to support and grow over the next 5 years:
class and the politics of labour; gender; multilingualisms/translation/interpretation;
Southern politics; histories and cultural literacies; black philosophies and questions of
race; decolonial research methods; and health and wellbeing, with its related uncertainties
and precarities. Moreover, we encourage a focus on continental collaboration and on
African contexts beyond that of South Africa.

An important dimension of research to highlight here - the Digital Humanities — is an
emerging area of scholarly activity that brings together humanities research areas and
digital technologies in collaborative and transdisciplinary but computationally engaged
research. The faculty recognizes the importance of the application of computational tools
and methods to the humanities, especially within the framework of rapid developments
within the context of the ‘fourth industrial revolution’, and to this end supports the growth of
the digital humanities at UCT. We are committed to the development of skills in digital
research and visualisation techniques across departments.

Vision

Research is fundamental to the work of the Faculty of Humanities at the University of Cape
Town. It is the key instrument for producing original and transformative knowledge to
understand and promote human wellbeing. Our vision is that by the end of 2030 the
UCT Faculty of Humanities will be a global leader in researching human Dignity. We
strive to foster quality interdisciplinary research of international acclaim, and to promote
transformation and decoloniality by building African research networks and growing a
cohort of young scholars while supporting the work of established researchers in the
faculty.

Strategic Objectives

1. Create a research-enabling institutional culture: To attain this objective, we will cultivate
an institutional culture and research environment that is defined by innovation,
creativity, imagination, critical inquiry, and lifelong learning. This includes aligning
teaching with research; allocating teaching and supervision loads equitably; developing
programmes supporting grant applications; providing infrastructure for researchers and
research groups; supporting remote work; recognising and supporting social
reproduction/care work; enhancing recognition of research productivity; increasing the
number and quality of faculty research grants; supporting applications for research
chairs and fellowships; and reviewing performance and promotion criteria regularly.

2. Prioritise interdisciplinary collaborations and transdisciplinary approaches: To attain this
objective, we will support collaborative research practices; promote the creation of
interdisciplinary/transdisciplinary/multidisciplinary research groups in the faculty;
facilitate and support meaningful and productive collaborations, partnerships, and
cooperation between individual researchers and research groups within the faculty,
within the university, and across the globe; centre humanities as a core location from
which to think about research across the university, nationally and on the African
continent; promote synergies rather than competition; coordinate and support the
creation of research networks and clusters in the faculty; promote and support research



with African researchers, networks, and institutions both on the continent and in the
diaspora; and strengthen public and private sector partnerships.

. Grow postgraduate research: To attain this objective, we will enhance the research
experience of Master’s and doctoral students; maintain a steady pipeline of high-quality
doctoral students; strengthen doctoral training; increase support for doctoral research;
enhance methodology, theory, and writing skills; support publication of work derived
from theses and dissertations; support competitive applications for international awards
and fellowships; increase support for postdoctoral positions in the faculty; and
strengthen networking amongst doctoral and postdoctoral researchers through
infrastructural support.

. Encourage research publications and creative outputs: To attain this objective of
increasing the number and quality of faculty publications in highly-ranked national and
international publication platforms, we will increase strategic funding for open access
publications; promote and enhance support for faculty journals and series; encourage
and support the university press; increase support for writing workshops and retreats;
and coordinate and support planning for faculty research days and sabbaticals. In
emphasis, we value and highlight the importance of creative outputs alongside
traditional academic outputs.

. Ensure sustainability of research finance: To attain this objective, we will seek to
increase external research funding; establish a fundraising portfolio in the faculty;
enhance faculty grant writing and fundraising skills; aggressively pursue national and
international funding opportunities; strengthen administrative support and systems for
managing research funds; strengthen relationships between funders and researchers;
and promote the creation of and competition for endowed chairs. An important goal
here is to establish a research endowment fund to finance future research in the
Faculty.

. Recruit, develop, and retain an active cohort of diverse researchers: To attain this
objective, we will focus on researcher development and well-being, particularly among
young and mid-career academics while not neglecting the needs of established
researchers; attract excellent researchers and research chairs; enhance support for
staff benefits; increase number and quality of faculty development programmes;
enhance staff well-being; enhance support for diverse methods, languages,
methodologies, and underrepresented/marginalized groups; enhance support for
women and researchers with disabilities; enhance support for work-life balance; and
enhance support for career planning.

. Social responsibility and engaged scholarship: Social responsiveness is vital to the
Faculty’s Research Strategy, and we strive to encourage and support research that will
make a deliberate and strategic contribution to the local social and economic context
through impact on practices and policy. We value the notion of the academic citizen
playing a key role in the surrounding local context. The Faculty aims to provide a
supportive environment for staff to achieve both academic impact as well as social
impact through engagement with local and national organisations. The Faculty
additionally aims to (a) promote and support engaged scholarship, public engagement,
and science communication, and (b) promote the importance of the humanities in
tackling society’s critical challenges.



Strategic Research Themes

Themes:

Mental and Physical Health, Wellbeing, and Quality of Life
Imagination, Culture, and Creativity
Environment and Sustainability
Technology

Heritage, Memory, and Archives

Work and Labour

Race and Racism

Language, ldentity, and Society
Decoloniality and African Epistemologies
Power and Wealth

Migration and Mobility

Gender and Sexuality

Actions

The Faculty will invest in generating external funding by establishing a fundraising hub
comprised of a fundraiser, research coordinator, and grant coordinator. This hub will be
tasked with developing a fundraising strategy, enhancing the efficacy of the Faculty’s
fundraising efforts. It will work closely with the Research Office and Development and
Alumni Office. The Faculty will establish a research endowment fund to finance future
research in the faculty. The Faculty will also increase international visibility, so as to attract
international partners, collaborators, and funders.

Key Performance Indicators

Overall KPIs

Research ranking

Proposal submissions

Research grant income

Journal submissions, book chapters, and creative outputs
Citations

Masters & Doctoral graduates

Staff retention

Community and public engagement
Presentations at academic conferences

Specific KPIs

Number of publications in refereed journals

Number of citations in refereed journals

Number of presentations by staff and students at academic conferences and workshops
Number of Masters and doctoral degrees completed

Number of postgraduate research projects completed

Number of publications by postgraduate students

Number of undergraduate students engaged in funded research projects
Number of conferences and workshops hosted/organised

Number of research development and grant workshops

Number of international distinguished awards won

Number of fellowships awarded by faculty

Number of days of special leave for research

Number of days of special leave for women and people with disability
Number of female postgraduate student projects completed



Number of female PhDs completed

Number of days and hours provided for research development

Number of art exhibitions and performances

Number of research collaborations in the faculty, university, nationally, and internationally
Number of research chairs established

Number of interdisciplinary seminars

Number of research collaborations with universities in Africa

Number of community engagement activities carried out



